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Commitment to Net Zero 

Carbon Nil Medical is committed to achieving Net Zero 
emissions across Scopes 1, 2 and 3 by 2045, and becoming 
Carbon Negative at the earliest opportunity. 

 

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were 
produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are the 
reference point against which emissions reduction can be measured.  

Carbon Nil Medical began trading in September 2025, so does not yet have 12 months of data to set its first 
baseline. We will publish our first full Carbon Reduction Plan as soon as possible following the completion of 
our first trading year. 

  

Emission Reduction Targets 
Carbon Nil Medical is committed to building a long-term carbon negative business that actively supports 
and aligns with the NHS goal to become the world’s first net zero national health service. 

We have committed to a long-term target of net zero across our operations and value chain by 2045. This 
equates to an absolute reduction in emissions of at least 90% against our baseline, which will remain under 
review annually as we grow. Our emissions reporting will be verified by an expert third party.  

We will also maintain carbon neutrality for Scope 1 and 2 emissions, and longer-term become carbon 
negative across all emissions Scopes. This means emissions removals must exceed emissions generated 
each year. 

All of our current and future targets will meet the requirements of the Science Based Targets initiative 
(SBTi)’s 1.5C emissions pathway, to ensure we are always aligned with best practice action on climate 
change. 
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​​Carbon Reduction Projects 
​​We are committed to taking action to bring down our emissions in-line with our near-term and long-term 
targets.  
​​ 
We have already completed or are currently working on the below measures. We will continue to develop our 
carbon reduction strategy once our emissions baseline is established.  

Measure Description GHG 
Category 

Fully remote operations 

Our team work remotely to minimize, and avoid when possible, any emissions 
associated with day-to-day operations and travel. All  members of the team work 
from home on 100% renewable energy tariffs. 

Business Travel, 
Employee 
Commuting 

Digital promotion 

We expect the majority of our promotion to be 90-95% through virtual calls and 
meetings, and digital promotion to minimise unnecessary travel. This will be 
measured and reported publicly on our website.  

When travel is required, we will endeavor to travel by electric car and/or will offset 
the journey through high quality emission removal projects. 

Business Travel 

Supplier engagement 

The majority of our Scope 3 emissions are likely to be generated in our supply 
chain. We endeavour to work with suppliers and partners who share our 
sustainability ambitions. 

Wherever possible, companies we partner with will be required to have a Carbon 
Reduction Plan in place that complies with NHS Evergreen level one at minimum. 
We will provide support to those who need it, utilising our in-house sustainability 
expertise and external partners.  

Purchased Goods 
and Services 
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Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated 
guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting standard 
for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 and uses the 
appropriate Government emission conversion factors for greenhouse gas company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and 
the required subset of Scope 3 emissions have been reported in accordance with the published 
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) 
Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

Signed on behalf of the Supplier: 

Name: 

Position: 

Date: 

1  https://ghgprotocol.org/corporate-standard    
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3 https://ghg  protocol.org/standards/scope-3-standard   

This Carbon Reduction Plan was produced with the support of Litmus Sustainability. 

Neil Dugdale

Founder and CEO 

20/03/2026

Neil Dugdale

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://litmussustainability.com
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